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It seems like every few years there is another standard to consider.  On the quality management system side we have ISO 9001, with versions issued in 1987, 1994 and 2000.  In the US automotive industry, additional requirements were added through three revisions of QS-9000.  Now the international automotive industry has adopted a quality management system standard known as ISO/TS 16949; the first version of this standard was issued in 1999, and the most recent version issued in April, 2002.  QS-9000 will expire in December, 2006, but some automotive companies will require certification to ISO/TS 16949 before that time.

The customer keeps talking about adding more value to the product, but then they also require converting to a new standard.  How can you add value to the product when you have to divert resources from product development and process improvement to a major transition in a management system?  Where is the added value in transitioning to a new standard?  

The ISO/TS 16949:2002 standard requires any organization take a process approach to implementing its’ quality management system.  This will be a significant change for many automotive suppliers.  However, it is also a significant change to your registrar.  This presentation will provide some insight into the transition process from the perspective of the registrar auditor.  How will the process change?  How can you help the process go more smoothly?  What will the registrar expect?  How can you get maximum value from the registration process?

Abstract:  Transition to TS from the Auditor Perspective


