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We would like to be your improvement 
resource! 

 

TEAM Consulting  
3398 N. Dancer Road—Dexter, MI  48130 

734-426-0983 voice 
734-426-0958 fax 
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Ask  
Yourse l f . . . 

• Are you operating as efficiently 
as possible? 

 
• Do your processes work to-

gether? 
 
• Do you know what the future 

holds regarding quality, environ-
mental, and health and safety 
management systems? 

Some of the Companies 
TEAM’s Professionals Have 

Served: 
 
The Sherwin-Williams Company, Inc. 

Ford Motor Company 

BVQi 

NSF-ISR 

NCP Coatings 

L&W Engineering 

Atlas Copco 

Axcelis Technologies 

IBM 

Akzo Nobel Chemicals 



Call TEAM today about your process improvement, quality, environmental  
or health and safety management system challenges at 734 -426-0983.  

What Business Owners and Managers  

Should Know About TEAM  

Here’s what 

TEAM 
can do for you: 

• TEAM works with you to improve your processes and increase effi-
ciency. 

• TEAM helps you to protect your margins by reducing waste and 
improving yields. 

• TEAM can provide you with systems that will give you the infor-
mation needed to run your business more effectively.  You need to 
know when the processes are not working the way that they should, 
so you can act immediately. 

• TEAM professionals have current expertise, and can function as the 
environmental and quality system experts for your organization.  
This saves you from hiring full-time people, and maintaining the 
current expertise in-house.  This will reduce your costs and assure 
that you get the job done quickly. 

• TEAM knows: process improvement begins with the hourly em-
ployees.  We communicate with your employees to assure that they 
know the right things to do, and are aware of the cost of waste on a 
per unit basis.  We provide written programs that employees can un-
derstand to improve your profitability. 

 
ISO 9001:2000 Transition /  

TS 16949:2002 Transition /  

ISO 14001 Development  

          Gap Analysis 

          Procedure Development 

          Internal Auditor Training 

Management System Integration  
(Quality, Environmental, 
Health and Safety) 

Process Improvement  

          LEAN Manufacturing 

          5 S 

          Waste Reduction 

Team Training  

Strategic Management  


